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I had a chance to sit down with Marsha 
Brody-Silva, Employee Relations Advi-
sor, to get her insight on several topics. 
Until recently, Marsha has been filling in 
as interim Chief Human Resources Offi-
cer. The UCSC was interested in how 
that experience was for her and what 
other changes have been taking place. 
She has been doing such a great job and 
we wanted to make sure that her voice 
was heard. 
 
Human Resources has had to deal with 
some unexpected changes in the past 
year including the passing of Mike 
Jimenez. How has your group dealt 
with that change? 
Basically the first thing we did was 
grieve together. We spent some time 
sitting with each other sharing experi-
ences we had with Mike. Because we all 
had such admiration for Mike, it was 
tough but we helped each other.  When 
Mike left in February 2005, I was placed 
into the interim Chief HR Officer posi-
tion. It was important to me that we con-
tinue some things Mike had started when 
he was here. One of those was our 
weekly direct report meetings. It’s 
proven to be really successful. One of the 
other things Mike did when he was here 
was to recognize those individuals who 
were given Kudos. We also gave out 
certificates to recognize achievements in 
helping the people that we serve. It’s 
been nice to keep that continuity. 
 
When you took over as the interim HR 
chief, what types of challenges did you 
face? 
The biggest challenge was attempting to 
fill some pretty large shoes left by Mike. 
Mike did some really neat things when he 
was here and one of my primary roles 
was to continue some of those things he 
had started on. One of the biggest chal-
lenges we had at that time and still face is 
to really look at compensation within the 

University. Whether it’s recruiting world 
class scientists or recruiting the best 
Grants and Contracts specialists, we want 
to make sure we are competitive in our 
abilities to recruit and retain a community 
of individuals who will assist the Univer-
sity in accomplishing the vision which 
has been set forth for us. We also want to 
look at how we develop staff throughout 
the University. One way to address this is 
with the implementation of the Learning 
Management System (LMS).  Although 
this system is already being utilized for 
off-site new hire orientation, we are 
working on the development of training 
modules that will benefit the University 
community. Looking at the PeopleSoft 
HRMS system, we are looking at oppor-
tunities to utilize the system to allow us 
to better understand our workforce.  It 
really helps us to make some real plans 
and establish some goals. 
 
Human Resources is on the verge of 
some new leadership. Who is the new 
HR chief and when do they start? 
The new Chief Human Resources Officer 
is Mary Maher. She actually started Janu-
ary 24.  I’m very excited to have her 
here! 
 
Can you give us a little background 
information on her? 
Mary comes to us from the University of 
Houston (UH) as the executive director of 
Human Resources.  Her background in-
cludes having an Associates, Bachelors, 
and Masters degrees in Counseling Psy-
chology.  Prior to her position at UH,   
Mary was with University of Michigan, 
Scripps Health (San Diego, CA),  Univer-
sity of California San Diego Medical 
Center, and University of  California San 
Diego in multiple HR leader ship roles.  
While at the University of Michigan, 
Mary won a national CUPA-HR award 
while she was there. CUPA is a national 
organization which stands for the college 
and universities professional association. 
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“We conducted a national search for 
our Chief Human Resources Officer. 
We had several very well qualified 
finalists. We had broad input from 
our search committee -- classified 
staff, A&P employees, and faculty, 
including the Dean of a school.  
  
I'm excited about the enthusiasm, 
experience and philosophy that Ms. 
Maher brings to the position. She's 
very customer-focused, she's a good 
listener, and she understands the 
critical human resources issues that 
an academic health center faces, in 
2006.  
  
I believe that she is a very strong 
addition to our administrative team”. 
 
Kevin Dillon 
Executive Vice President for 
Financial and Business Affairs 

Keeping up with Human Resources:  An Interview With 
Marsha Brody-Silva 
by Guido Piquet 



 

 

Interview with Marsha Brody-Silva cont’d 
 
While at the University of Michigan, 
Mary won a national CUPA-HR award 
while she was there. CUPA is a national 
organization which stands for the col-
lege and universities professional asso-
ciation. 
 
Why was she chosen among the other 
candidates? 
First let me give credit to a group of 
individuals who worked very closely 
together to screen and interview candi-
dates for this important position.  The 
search committee consisted of: Dennie 
Clemons, Rosemary Valencia, Dr. 
Nancy McNeil, Arlene Staller, Dr. Guy 
Parcel, Dr. Gary Rosenfeld and I. Mary 
was chosen for her ability to see things 
from both the 10,000 foot level and 
from the ground level. There is a real 
need for that in this position. You need 
to understand not only concept wise 
what needs to happen but also under-

stand how to make it happen. I think 
Mary brings that to the table. 
 
Has the new chief spoken to you 
about her vision for HR at the UT 
Health Science Center? 
Right now she is coming to the table 
wanting to understand the challenges 
we have. She needs some time to be 
able to look and then determine where 
we go from here. She’s definitely hit 
the ground running. Starting with the 
day after she attended the new hire 
orientation, she was meeting with each 
one of us and will continue to meet 
with each one of the HR staff mem-
bers. After that she will start going out 
into the University community and 
meeting with various leadership staff. I 
am confident that under Mary’s leader-
ship, the Human Resources department 
will continue to move forward in as-
sisting the University to achieve its 
mission, vision and goals. 
 
 

The UCSC wants to thank Marsha 
Brody-Silva for her service in the role 
as interim HR chief. Dennie Clemons 
particularly wanted to show her grati-
tude and had this to say “Mike Jimenez 
knew he would be leaving the Univer-
sity so he, intentionally or otherwise, 
mentored Marsha.  She learned of his 
goals, how he treated people, and how 
he worked.  Marsha absorbed his guid-
ance without realizing how much like 
him she had become.  I remember her 
slightly rough edges in the beginning 
and now her confidence fills the 
room.  I can’t think of anyone better to 
help the new Chief of HR make a 
smooth transition.” 

 

Name:  

Title:  

Department:  

Workphone:  

Fax:  

Email:  

 
Have you previously attended a UCSC Workshop?    
   Yes      No 
If yes, what year? _____________________ 
 
Workshop Registration Form 
Please return to: Dennie Clemons, HMB 12.190  

 

11th Annual University Classified Staff Workshop
Friday, April 28, 2006
Registration Form

Registration is limited to 300 people.  It is on a first come, first 
serve basis for those who have not previously attended a 
workshop.  If you have previously attended a UCSC Work-
shop, your name will be placed on a waiting list.  ***Please 
remember to get permission from your supervisor before 
signing up for the workshop. 
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     The classified staff recognizes and embraces our 
role.  We are committed to develop in ourselves the 
qualities of collegiality, creativity, professionalism, 
compassion, cultural diversity and a capacity for 
leadership.  
     The University Classified Staff Council pledges 
to lead classified staff in accomplishing this goal by 
representing, informing and mentoring staff mem-
bers.  

UCSC Officers
Chair 

W. Dennie Clemons 
Wanda.D.Clemons@uth.tmc.edu 

500-2235 
Chair-Elect 

Nancy Shipley 
Nancy.S.Shipley@uth.tmc.edu 

500-5984 
Secretary 

Chanda Kerlegon 
Chanda.M.Kerlegon@uth.tmc.edu 

500-3063 
Treasurer 

Lakeitha Spates 
Lakeitha.G.Spates@uth.tmc.edu 

713-500-5513 

GRADUATE SCH. OF BIO. SCI.GRADUATE SCH. OF BIO. SCI.  
Theriot, Jeannice 500-9878 

HARRIS COUNTY PSYCH. CTR.HARRIS COUNTY PSYCH. CTR.  
Aller, Mildred 741-7839 
Merimon, Tammy 741-3859 
Sanchez, Elizabeth 741-3888 
Strength-Alfaro, Norma 741-5045 

INSTIT. OF MOLECULAR MED.INSTIT. OF MOLECULAR MED.  
McFarland, Ruby 500-2461 

MEDICAL SCHOOLMEDICAL SCHOOL  
Byrd, Lisa 500-7508 
Muhammad, Faye 566-5791  
Gracia, Valerie 500-3692 
Hernandez, Deborah 500-5813 
Johnson, Lakesia 500-5509 
Leftely, Theresa 500-5472 
Martin, Pamela 500-5738 
Miehl, Alison 500-6544 
Paramore, Suzanne 500-5670 
Shipley, Nancy 500-5984 
Spates, Lakeitha 500-5513 

SCH. OF HEALTH INFO. SCI.SCH. OF HEALTH INFO. SCI.  
Tapper, Connie 500-3973 

SCHOOL OF NURSINGSCHOOL OF NURSING  
JoAnn Mendoza 500-2106 

SCHOOL OF PUBLIC HEALTHSCHOOL OF PUBLIC HEALTH  
Hooper, Angel 500-9124 
Piquet, Guido 500-9060 
Ramsey, David 500-9061 

PRESIDENT’S APPOINTEEPRESIDENT’S APPOINTEE  
O’Black, John 500-4157 

DENTAL BRANCHDENTAL BRANCH  
Alexander, Loraine 500-4212 
Schnupp, Brian 500-4158 

GENERAL ADMINISTRATIONGENERAL ADMINISTRATION  
Ardoin, Beth 500-3504 
Brooks, Diane 500-8457 
Butler, Pam 500-8182 
Carter, Tiffiney 500-3340 
Clemons, W. Dennie 500-2235 
Hightower, James 500-4717 
Hill, Lori 500-4715 
Kerlegon, Chanda 500-3063 
Suarez, Kristi 500-2241 

     UTHSC-H aspires to be the model health sciences 
university for the 21st century, dedicated to improv-
ing the health of the people of the State of Texas and 
the nation.  
     The university needs classified staff to accomplish 
this mission.  Our efforts provide the foundation for 
UTHSC-H exceptional achievements in education, 
research, patient care, and community service.  

UCSC Mission Statement

STANDING COMMITTEES

The University of Texas Health Science Center at Houston 
University Classified Staff Council (UCSC) 

2006-2007 Council Positions 
NOMINATION FORM 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Please complete this form and return to Tiffiney Carter, UCT 2250 
For more information on the UCSC please visit our web site at www.uth.tmc.edu/ucsc 

 

The University Classified Staff Council 
(UCSC) elects representatives from UT-HHSC 
units each spring.  The UCSC needs moti-
vated, hard working people as members.  If 
you would like to be a UCSC representative 
or would like to nominate someone else, 
please complete this form.  The UCSC bylaws 
require that each member must be a full time 
classified employee who has fulfilled the obli-
gations of his/her probationary employment 
period. 

 
 
Name of nominee 
 
Unit (e.g., MSB, DBB, SON)/Department 
 
Institutional Address 
 
Institutional Phone 
 
Email address 

Communications 
Alison Miehl 

 
Staff Development 

Jeannice Theriot 
 

Elections  
Tiffiney Carter 

 
Scholarship  

Angel Hooper 
 

Staff Recognition 
Deborah Hernandez  
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2005-2006 COUNCIL REPRESENTATIVES



 

 

W. Dennie Clemons, Chairman 
University Classified Staff Council 
Wanda.D.Clemons@uth.tmc.edu 
500-2235 
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University Classified Staff Council 




